
 
 
 
 
                                
 
                                                                                                                   March 26, 2019 
Dear Parents and Community, 
 
The District tries its best to provide information to the parents and community on any 
issues of concern, while at the same time balancing the needs of privacy, confidentiality 
and effective administrative investigations. There is no reporting requirement when an 
employee is placed on administrative leave during the course of an investigation, and 
doing so would have a negative impact on the effectiveness of the investigation.  
 
It has not been the practice of the District to notify parents or the public when an 
employee is placed on administrative leave, particularly when there is no imminent 
threat or an emergency, or no arrest of the employee. The District does, of course, 
notify parents within the deadline required when the person taking the place of the 
teacher on leave is not certified.  
 
In addition to maximizing the effectiveness of any investigation called for by whatever 
the allegations might be, placing an employee on paid administrative leave is intended 
to protect all involved, including the accused and potential witnesses in the 
investigation. Putting an employee on paid administrative leave is not meant to be and 
should not be perceived as an indication of guilt on the part of the employee placed on 
such paid leave. Parents or community members who become aware of a teacher not 
being at the campus for any length of time are always welcome to contact the building 
principal or me, and either the principal or I will communicate as much as we can, 
following the limits of state and federal confidentiality laws and the need to protect the 
integrity of the investigation. 
  
Many of you are now aware that on March 14, 2019, I put an employee on paid 
administrative leave during the course of an investigation into concerns about her 
relationship with a student. Those concerns were raised by another District employee, 
who during the course of an interview with me stated that they were not sure there was 
an inappropriate relationship, but had concerns.  
 
Prior to that interview, a rumor was brought to the attention of the District involving 
conduct between the employee and the student. Although no factual details 
accompanied the rumor, the District did what it could to investigate it, and found no 
credible evidence to the support the anonymous report. The District subsequently 
received an anonymous email (prior to the interview mentioned above) that essentially 
mirrored the rumor, an e-mail also lacking any factual allegations that would support 
conducting any further investigation. Via a posting on the same social media platform 
used by the unidentified person to transmit the rumor, I invited the person who posted 
the unsubstantiated claim to identify himself or herself and to meet with me to present 
any facts the person had that would support the rumor and permit further investigation. 
As of my making this statement, this person has not contacted me to provide me any 
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information in support of any allegation involving the employee and her relationship with 
any student. 
 
After receiving the concerns raised by the other employee and placing the employee on 
paid administrative leave, Assistant Superintendent Daryl Wendel, Director Glenda 
Allen and I engaged in an investigation of the concerns raised by the other employee. 
The investigation of the concerns raised included interviewing the student and the 
student’s father, as well as a number of others. It also included reviewing text messages 
to and from the student and the employee, none of which gave any indication of any 
relationship other than that of coach/mentor and a good student athlete wanting to 
become even better. As of the date of this statement, no evidence of any inappropriate 
relationship has been obtained, and the District never received information during the 
course of its investigation that would require a report to either CPS or law enforcement.  
 
As a result, I had intended to bring the employee back to work, as early as Saturday, 
March 23, with specific directives designed to address the concerns raised during the 
course of the District’s investigation. However, on Friday, March 22, I was informed by 
the Devine Chief of Police that as the result of an anonymous referral made to CPS, the 
Devine Police Department was initiating its own investigation into the matter. As a 
result, I postponed my decision concerning returning the employee to work until that 
investigation is concluded.  
 
I believe groundless rumors are poisonous, particularly in this age of unregulated, often 
anonymous social media postings. In this case, such rumors have resulted in a lot of 
anxiety, concern and stress to everyone involved, as well as to the community at large. 
  
In closing, I do want to make it clear to everyone that the other District administrators 
and I handle all investigations into allegations claiming improper or unprofessional 
conduct on the part of District employees in an appropriate and responsible manner, 
and in compliance with the law as we understand it, as well as in compliance with the 
provisions of our District’s policies. This includes investigating the circumstances 
reported to the District, considering all of the information obtained during the 
investigation, and then taking appropriate action based upon the conclusions reached 
and our professional judgment.  
 
While the information that I have shared above may not be entirely satisfactory to 
everyone, it is all I can offer at this time. I hope you will understand this, and know that 
we are doing our best to ensure the safety and well-being of our students and our 
employees, and to treat them all fairly, professionally, and responsibly. 
 
 
Respectfully, 

 
Scott K. Sostarich 
Superintendent, Devine ISD 


